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Synopsis

Get the how of correctly managing project risk in this latest edition of Practical Project Risk
Management: The ATOM Methodology. The authors, David Hillson and Peter Simon, have applied
their extensive experience in managing risk on projects to develop this simple and scalable
approach the ATOM methodology. ATOM Active Threat and Opportunity Management is a proven
practical approach that all project managers, as well as all members of the project team, can readily
understand and use. Based on sound principles and best practices, this book guides any member of

project management team in conducting risk management in a real-world environment.
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Customer Reviews

Dr. David Hillson, PMI Fellow, FRSA, HonFAPM, FIRM, FCMI, widely known as The Risk Doctor, is
an international risk management consultant and the Director of Risk Doctor & Partners. He is a PMI
Fellow and the recipient of the 2011 PMI Eric Jenett Project Management Excellence Award. Peter
Simon, BSc, PMP, FAPM, is a Director of Lucidus Consulting Ltd. He has more than 30 years of
experience as a project and program management consultant and practitioner across all industries
and business sectors. He is a Visiting Fellow at Cranfield School of Management and an Adjunct

Professor at ESCP Business School London.

The book is an easy read, even for a senior level class. It was required for me, but worth the extra

money for a paper copy.



Great book, got it for a risk management class | am in

Read this book when my school textbook failed to address risk management in an understanding

way. Very good book for overall risk management.

This is a solid method. However, due to the detail and amount of effort to maintain and create the

documentation, | wonder how many companies have deployed this methodology with success?

| purchased this book at a much cheaper price than others were selling online. Great

bookAfA¢A a -A A|l will surely be keeping this as a reference, even after my class is over.

This is a very practical guide for risk management and is easy to follow. It is very concise and to the

point. An easy read.

works with the PC kindle

The book is like | expected. Just difficult to find a page number for the school’s assignments
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